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Amendments to the Claims: 



The following listing of claims will replace all prior versions and listings of claims in the 
application: 



v t J/isting of Claims 



CJmm 51. (New) A process for accelerating improvement to a product, the method 
comprising: 




Claims 1^50 (canceled) 




a) a step for managing an organization developing said product, said step for 
managing an organizational comprising 

a step for managing persminel of said organization, and 
a step for implementing a product improvement process as needed to 
create and maintain a Software Engineering Process Group 
(SEPG); 

b) a step for managing a project for development of said product; and 

c) a step for managing delivery of said product, 

whereby the step for managing the organization, the step for managing 
project development; and the step for managing delivery occur concurrently, 

whereby results from the step for managing the organization are used to 
modify the step for managing project development and the step for managing delivery, 
and 

whereby results from the step for managing project development and 
results from the step for managing delivery are used to modify the step for managing the 
organization. 



Claim 52. (New) The methpd of claim 51 further comprising a step for managing a 
program for implementing said step for managing the organization, said 
step for managing development of said product; and said step for 
managing delivery of said product. 



Claim 53. (New) The methoa of claim 52, wherein said step for managing a program 
for implementing comprises: 
a steps for justifying the program; 
a steps for placing execution of the program; 
a steps for organizing program resources; 
a steps for controlling program work; and 
a steps for completing the program, 

Page 8 of 19 





Appl. No. 10/005,759 

Amdt. dated July 14, 2003 

Reply to Office Action dated March 12, 2003 



whereby said steps for justifying the program; plahning execution of the program; 
organizing program resources; controlling prograjn work; and completing the program 
are performed sequentially. 

Claim 54. (New) The method of claim 5 1 , wherein the step for managing an 

organization comprises a step fonmanaging personnel of said organization 
and a step for implementing a prpduct improvement process performed in 
parallel. 

Claim 55. (New) The method of claim 51, wherein the step for managing the personnel 
of the said organization comprising: 

a step for designing a performance measurement infrastructure, 
a step for executing organization design and development, and 
a step for designing and deploying training, 

whereby the steps of designing a performance measurement infrastructure, executing 
organization design and development, and/designing and deploying training are 
performed sequentially. 



Claim 56. (New) The method of claim SI, wherein the step for implementing a product 
improvement process comprising: 

(i) a step for planning and organizing the Software Engineering 
Process Group (SEPG) ahd 

(ii) a step for managing and improving the organization's 
processes, the step of managingfand improving the organization's processes 
comprising controlling SEPG project work, rolling out and supporting SEPG 
projects, completing the SEPGJproject, and controlling process improvement. 

Claim 57. (New) The method of claim 5 1 , wherein the step for managing a project 
includes: / 

a step for planning offexecution of the project; 
a step for organizing project resources; 
a step for controlling|project work; and 
a step for completing the project, 

/ 

whereby the steps for planning of pecution of the project, organizing project resources, 
control project work; completion of the project are sequentially performed. 



Claim 58. (New) The method of flaim 5 1 , wherein the step for managing delivery of the 
product comprises:; 
a step for analyzing the product; 
a step for designing the product, 
a step for building/and testing the product, and 
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a step for deploying the product, 

whereby the steps for analyzing the product, product design, product building and testing, 
and product deployment are performed sequentially. 

Claim 59. (New) The method of claim p8, wherein the step for analyzing the product 
comprises: 

a step for defining a busijhess case; 
a step for gathering and analyzing requirements 
a step for assessing deployment environment; and 

a step for identifying and analyzing application and interface requirements. 



Claim 60. (New) The method of claim 58, wherein the step for a step for designing the 
product comprises | 

(i) a step for designing technology infrastructure, including 

a step for identifying and analyzing technology infrastructure 
requirements, 

a step for selecting and designing execution/operation hardware, 
and I 

a step for selecting and designing a development architecture; and 

(ii) a step for designing an application, including 
a step for designing an application architecture, 
a step for designing a database, 
a step for planning a testing approach, and 
a step for designing a performance support approach, 



whereby said steps for designing an application architecture, designing a database, 
planning a testing approach, and designing a performance support approach are 
performed in parallel 

Claim 61. (New) The method o| claim 58, wherein the step for building and testing the 
product comprises*: 

a step for building and testing the technology infrastructure 
a step for iuilding and testing an application, and 
a step for planning and executing product and acceptance tests. 



Claim 62. (New) The method of claim 61, wherein the step for building and testing the 
technology infrastructure comprises: 



Claim 63. (New) The method of claim 61, wherein the step for building and testing the 
application comprises: 
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Claim 64. (New) The method of claim 61, wherein the step for planning and executing 
product and acceptance tests comprises: 

Claim 65. (New) The method of claim 58, v^ierein the step for deploying the product 
comprises: 

a step for transitioning users and deploying policies and 

procedures; 
a step for deploying i physical environment; 
a step for deployinglan application; 
a step for deploying a technology infrastructure; and 
a step for activating and testing a solution. 



Claim 66. (New) A process for accelerating improvement to a product, the method 
comprising the steps of: , 

a) managing an organization developing said product, said managing of the 
organizational comprising managing personnel of said organization and 
implementing a product improvement process performed in parallel, 

the managing tMe personnel of the said organization comprising 
sequentially performed steps of designing a performance measurement 
infrastructure, executing organization design and development, and 
designing and deploying training, and 

the implementing of a product improvement process comprising 
parallel steps of (i) manning and organizing a Software Engineering 
Process Group (SERG) and (ii) managing and improving the 
organization's processes, the managing and improving the organization's 
processes comprising sequentially performed steps of controlling SEPG 
project work, rolling out and supporting SEPG projects, completing the 
SEPG project, ana controlling process improvement; 

b) managing a project for development of said product, wherein said project 
managing includes the sequentially performed steps of planning of execution of 
the project, organizing riroject resources, control project work; completion of the 
project; and j 

c) managing delivery of said product, the managing of product delivery 
comprising the sequential steps of product analysis, product design, product 
building and testing, and product deployment, 



whereby the step of managing the organization, the step for managing development; and 
the step for managing delivery are performed concurrently. 

Claim 67. (New) The methfod of claim 66 further comprising managing a program for 
implementing said steps of managing the organization, managing 
development of said product; and managing delivery of said product, 
wherein said step of managing a implementation program comprises the 
sequentialljf performed steps of: 
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justifying the progra 
planning execution of the program; 
organizing program resources; 
controlling program work; and 
completing the program. 

Claim 68. (New) The method of claim 6j5, wherein the managing delivery of the product 
comprises sequentially performed steps of: 
analyzing the product; 
designing the product, 
building and testing the product, and 
deploying the product. 



Claim 69. (New) A program storage/device readable by a machine, tangibly embodying 
a program of instructions executable by a machine to perform method 
steps comprising: 

a) a step for managing in organization developing said product, said step for 
managing an organizational comprising 

a step for managindpersonnel of said organization, and 

a step for implementing a product improvement process as needed to 

create and rpaintain a Software Engineering Process Group 

(SEPG); 

b) a step for managirifg a project for development of said product; and 

c) a step for managing delivery of said product, 



Claim 70. (New) The programjfstorage device of claim 69, wherein the method steps 
further comprise? a step for managing a program for implementing said 
step for managing the organization, said step for managing development 
of said product;|and said step for managing delivery of said product. 

Claim 71. (New) The prografn storage device of claim 69, wherein the step for 
managing delivery of the product comprises: 
a step for anawzing the product; 
a step for desijgning the product, 
a step for building and testing the product, and 
a step for deploying the product. 
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